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Call to order:  1:05 PM
Board Members:
President – John Mader 

Executive Vice President – Tim Brock  
Vice President G.O. – Irving Joe - Excused
Vice President Divisions – Joel Foster 

Vice President G.C. – Heather Wilson 

Treasurer – Wayne Ash  

Secretary – Tom Wray 

Alt -Vice President G.O. - Bob Goff 
Review Agenda

Review February meeting minutes – MSC to approve minutes as read
CORRESPONDENCE
1. Hardship Request letter
2. ESC appoints Shari Holland, Land Agent, as Steward at the Concord worksite.
I.
OFFICER REPORTS

President – John Mader  

Committees Attended:

Hiring Hall, Monthly Staffing, Area 6 Labor Management, Land, E&M Labor Management, Review Committee, Estimating.

Co-conducted Steward Training; Discipline and Grievances of Discipline.
Issues Dealt with: 3 LOA’s, Record search effort, PM Hiring Hall, Re-hires (still smiling)! Unit meetings in Sacramento, Chico and Redding, 2 members HQ exchange and many others.
Laid-off members rehired!

Capping the Union’s continuous effort pushing for more staffing, PG&E has informed the Union that it will re-hire more laid off members in March. It is expected that all members on the re-hire list involuntarily laid off will be re-hired by April. Please join me in welcoming 26 brothers and sisters back from layoff! 

I would like to extend an invitation to all Members to attend the Annual meeting April 9th. In addition to solidarity the Union provides important training in such topics as FMLA and Weingarten rights. The Annual meeting is an important venue to participate in our Union. 

Lastly please join me in welcoming two new Union Representatives: Jennifer Adams and Adolfo Riedel. Jennifer joins us from CSUEU and is assigned to the Central Valley. Adolfo joins us from SEIU Local 521 and will have PG&E assignments. The Union also thanks Union Representative Levin Sy for his service.

Stewards are reporting that members are being asked to sign PG&E policy SAFE-1002. This document requires that members “agree” to the policy. The Union advises members to decline to sign on the basis that they are represented by ESC Local 20 and cannot reach an agreement with PG&E directly. If directed to sign after that to do so under protest and contact a steward.

Guidelines for ESC represented hourly paid employees charging time for the recent records search effort. The Company and Union have agreed to the following guidelines specific to this effort as are not prejudicial to either party’s position. ESC represented Monthly paid employees will be compensated according to their classification additional time work policies.

1. Travel time from home, the workplace or temporary residence is considered time worked and is used in the calculation of double time.

2. Members are not required to use vacation time to cover for normally scheduled hours shifted do to a schedule change.

3. Title 7.5 change of hours is considered to be in effect. All hours not in excess of 12 hours in a work period are paid at 1.5X rate. Time in excess of 12 hours is paid at the 2X rate. 

4. Those assigned the 7pm to 7am shift will receive the second shift premium for the shift work and for the time worked travelling to and from the second shift.

5. Employees that were assigned more than 16 hours in a work period due to their shift assignment may be eligible up to 8 hour rest period during their normal schedule hours.

6. Those that were directed to report to work on Sunday and were cancelled after the end of the Friday shifts will receive a 2 hour minimum at the 1.5X rate and any actual travel in connection therewith.

The Union is working in solidarity with the entire labor movement to support workers struggling for collective bargaining rights in Wisconsin. The attack on workers is not limited to government workers in Wisconsin. The need to stand together is highlighted by recent media articles critical of PG&E employee’s benefits and their effect on rates.

Bargaining

This is a bargaining year. June 8th is set as the date to exchange proposals with PG&E. In preparation for bargaining a series of Unit meetings are being held. In addition a steward summit will be held April 9th following the annual meeting. The steward’s summit will focus on the bargaining survey of the membership. The Bargaining survey will be conducted April 11-16th.  The results of the survey are the main vehicle for the Members to make their voice heard to the Union. Every member’s response is considered by the PG&E Unit Board. The Union strongly urges members to attend the annual meeting. 

Also to support bargaining a number of educational committees are being conducted in the months leading up to the beginning of bargaining. 

Committee


Purpose

Benefits Education
ESC, IBEW, and PG&E meet to discuss benefits possible ways to improve and lower cost of benefits for PG&E employees.  

Contract clean-up
To develop recommended language to adopt into the Contract incorporating grievance settlements and Letter of Agreements to simplify the application of the contract.

Monthly Staffing
To develop recommended language for consideration by the Bargaining Committee related to the filling of Monthly-paid classifications.

Hiring Hall
To develop recommended language for consideration by the Bargaining Committee related to the application of the Hiring Hall agreement to all ESC classifications.

Land
To develop recommended language for consideration by the Bargaining Committee related to Land classification’s job descriptions and requirements.

3/14 - Due to time constraints approved tsunami victim vacation sale agreement.

Executive Vice President Divisions – Tim Brock 
COLLECTIVE AGREEMENTS



Committees: 
Best Practices, WOF, CAB, Hiring Hall Oversight, Storm room response.

Corp. Labor/management.

Other:
March 2.  Attended Best Practices in Concord.  Reviewed updates on electric vehicles, smart meters, and CAB proof of concept in Fresno.  GIS update, company asked for ESC volunteers to review and critique new GIS application for environmental screens.

GIS (generation interconnections) company provided updates.

Storm room response update: sub committee formed co-chaired by Joel Foster

March 9th: attended hiring hall oversight committee in Concord, review of processes and procedures for dispatching hiring hall, to include new groups as well.

March 10th:  Was on vacation missed Area 6 labor/management in West Sac

March 15th: Corp labor management in San Francisco.  Discussed updates on mapping issues, plus / delta’s on Cow Palace weekend.

March 23rd:  Continuation of hiring hall oversight committee in Concord.


Vice President Divisions – Joel Foster 

2/22/2011 – Attended Unit Board meeting in San Francisco

2/28/2011 – Attended ESC Local 20 Executive Board meeting in San Francisco.

3/1/2011 – Attended Review Committee at Concord RMC

3/4/2011 – Visited with members at Cow Palace records search effort in Daly City. Hundreds of ESC members were involved around the clock searching through over 100,000 records boxes. There were a number of issues raised by this effort including questions about meal periods, second shift premiums, etc. This search is still going on in many locations today. WOF meeting with Bob Woerner that was scheduled for this date was cancelled due to the records search efforts.

3/9/2011 – Attended Hiring Hall process meeting at the Concord RMC. We went through both the company and ESC process for filling HH requisitions. The process is quite complex and has many delays in it. A manager from project services was also in attendance to understand how to get Project Managers dispatched from the Hiring Hall. Committee to meet again to discuss solutions to some of the problems around this.

3/10/2011 – Attended Area 6 Labor/Management meeting in West Sacramento RMC with Wayne Ash, John Mader, Karen Sawislak, Bill Robotka and Jennifer Adams. Attended Sacramento-area unit meeting at RMC. Union presentation on bylaws changes and bargaining preparation seemed well received by members.

3/11/2011 – Held Unit meetings in Chico and Redding with Karen Sawislak, Bill Robotka and John Mader. Union presentation on bylaws changes and bargaining preparation seemed well received by members.

There have been many questions about the records search project in terms of time charging. John Mader is working on a communication to stewards to provide some guidance. There are also a lot of questions about A rights with the news of the laid off members being returned to work. There are still many “misplaced” members that want to return home and we cannot forget them as well. There are still major staffing issues within Mapping, especially in remote locations such as Eureka and Redding.

Vice President General Office – Irving Joe 
Feb 28th 
Met with Bob Daniels over EPC checking process which was first stepped.

a) Promotion of the 10 SDE during last contract negotiations.

b) Company needs to report all work outsourced through EPC

c) Report work in the Fresno office 

d) Upgrades/Promotions

March 01st  
Review Committee (Concord RMC)

March 02nd 
Local Workload Oversight meeting

a) Company still has no EPC list of work outsourced.

March 02nd 
Attended Stewards Training

March 11th
Meeting with Bob Daniels and Amir Mohebbi over the EPC issues.

a) Company to come up with a process for checking which will include the 10 promoted SDE’s.

b) Engineering and Design L/M to come up with in-house vs. outsource cost. Cost will be developed through a contractor who has no ties to a contractor who is doing any outsourced work.

Vice President G.C. – Heather Wilson  

2/22/11

Absent (Storm Repair)

 

Agenda Items:
GC Grievance (Clearance submission)

Bargaining proposals (GC)

Treasurer – Wayne Ash 

Please see below for a more detailed report on Critical Operating Equipment (COE) Process Improvement Committee which has been meeting weekly.

2/22/2010 – Attended ESC Local 20 PG&E Unit Board Meeting in San Francisco. 

2/23/2010 – Attended a follow-up meeting to the 12/10/10 Electric Mapping Process Improvement Workout Session in San Ramon. This Process Improvement is in its initial stages for determining root causes for untimely or inaccurate mapping of records and data for the PG&E Electric System. 
2/1/2011 – Attended the February ESC Local 20 Executive Board meeting at the ESC Local 20 headquarters in San Francisco. 
3/1/2011 – Attended COE Core Process Improvement Committee Meeting at Concord RMC.

3/02/2011 – Participated in Stewards Update and Training Call covering Discipline and Grievances of Discipline.
3/7/2011 – Attended a COE Core Process Improvement Committee Meeting at Sacramento Service Center.  This was the third face-to-face meeting for the Proof of Concept in participating divisions.  These meetings are to provide an opportunity for input and feedback between the participants and the COE team in order to identify any process changes which may be needed before company-wide implementation at the end of March. 

3/8/2011 –   Meet and greet with Jennifer Adams, our new Central Valley Rep, and local members at the Auburn Service Center.  Took this as an opportunity to walk the property and personally introduce Jennifer to local members in Land, Hydro, Mapping, Estimating and Engineering Departments. Held a local stewards meeting with Jennifer.

3/10/2011 – Attended Northern Area ESC Labor Management Meeting at the West Sacramento RMC.  Meeting was well attended and included a special visit with our new Executive Director Karen Sawislak and John Mader.  Members discussed Alternate Work Schedules, S0205, ESC roles in storm response, equal distribution of overtime, and G.O.95 Pole Calculation Requirements and Data Retention – CPUC Fire Safety OIR.

3/10/2011 – Attended a meet and greet with our new Executive Director Karen Sawislak, our new Central Valley Business Rep Jennifer Adams, President John Mader, and VP of Divisions Joel Foster.   

3/15/2011 – Attended Company-Wide ESC Labor Management Meeting in San Francisco. 
3/15/2011 – Attended ESC Local 20 PG&E Unit Board Meeting in San Francisco.

Scheduled

3/22/2011 – Attending the 2nd meeting of the Joint Staffing Process at ESC Local 20 headquarters in San Francisco.  Meeting with the company to review Talent Connect, discuss issues, and compare Talent Connect requirements with job bidding requirements.

3/28/2011 – Attending the March ESC Local 20 Executive Board meeting at the ESC Local 20 headquarters in San Francisco. 

Throughout the last month I have also supported and represented members regarding grievance handling, ongoing Investigations and  LIC’s, member updates, PG&E Unit Board calls, discussions and votes, mapping symbols subcommittee and Critical Operating Equipment (COE) Process Improvement.

Report on PG&E ERR/COE

Summary 

The ERR/COE Process Improvement Committee is developing process improvements for electric Transmission, Substation and Distribution equipment which has previously been known as Equipment Requiring Repair or The ERR List.  The committee is scheduled to roll out the new process improvements system-wide beginning March 27th 2011 under the new name Critical Operating Equipment.  This new name is consistent with an elevated status for the repair of broken or damaged transmission, substation and distribution equipment in order to more efficiently operate the electric delivery system. Core and subcommittee members include contributions from John Super (ADE), Mike Thibault (DE) and Wayne Ash (DE) Subject Matter Experts who have been working on process improvements at various times since August of 2010.  

Detail


The new process is intended to get better data on the extent of damage or repairs necessary up front and should expedite repairs on significant equipment needed for operating the entire system.  Distribution Engineers and other gatekeepers will see new validation screens with more complete data that should streamline decision making for making choices such as “additional testing, repair, replacement or removal” of equipment and forwarding requested work to estimating or the Restoration Specialist for coordination and completion of work, as appropriate.  Work requiring capital jobs should be easier to forward to the existing estimating process which is not being changed. Transmission and Substation will have their own approvers in the process, but all three areas will essentially follow the same process.  

Implementation

The company has authorized the filling four new management positions, one for each of the new areas, which are to be titled as Restoration Specialists and act as coordinators between various stakeholder groups and to see that necessary repairs or replacements are completed.  

During November and December members of the Core Team visited Concord, Auburn, Fresno and San Jose to present a high level view of the “To Be” process and workshops for some members of the various stakeholder groups.  Feedback from stakeholder groups was requested.  An interim process was outlined and implemented in January of 2011 to help improve the existing reporting of data from Compliance for DE’s.  

Ongoing work which began in early in February includes a Proof of Concept (POC) phase to test the newly designed process at Auburn and Concord Switching Centers in order to determine how well it works and where changes may be needed prior to completion of new IT software screens and System-wide implementation.  Core team members are utilizing reports and field visits to local test offices in order to assess status of the Proof of Concept, assist stakeholders in the various offices and bringing feedback to the full team during weekly meetings.     

Information Technology work which began in February includes User Acceptance Testing (UAT).  Members Mike Thibault from Merced and Ron Lang from Oakland are DE members have volunteered to assist with the User Acceptance Testing during February March in San Francisco.  This testing is for new data entry screens used to get information from Troublemen in the field, to Distribution Operations to log damaged COE, and to Distribution Engineers who will then an appropriate course of action such as repair or replacement of equipment.  From there on, the process will move forward to the appropriate task which may be additional testing, estimating or the dispatch of work to field personnel.

Throughout the process of development, testing and implementation, it has been the intention of the COE Team to provide support for training to all those stakeholders who are involved in the process including Troublemen, Distribution Operators, Distribution Engineers and Construction.  

Vice President General Office – Alt Bob Goff

03/09/11 – Attended L/M on DCPP Hiring Hall issues in SLO.

STIP – Reduced STIP/PWI denial reported by a few employees

Ongoing – Co-chair of DCPP engineering labor/management committee. Continuing agenda items are supervisors doing ESC work and staffing shortages.

II. Staff Reports 

Executive Director - Karen Sawislak 
1. Labor-management meetings. Attended various standing labor-management committees:  Review Committee (3/1); Hydro-Power Gen (3/8); Area 6 Quarterly L-M meeting (3/10). Will attend Engineering and Mapping (3/15 am).

2. Pre-bargaining meetings.  Participated in call to work out charge and logistics of hiring hall and exempt staffing meetings via conference call on 3/1.  Attended first full hiring hall meeting on 3/9 and will attend first exempt staffing meeting on 3/22.  Will also attend next Joint Benefits Education meeting at IBEW hall on 3/17.

3. ESC staffing for PG&E unit.  Adolfo Riedel started with ESC on 3/1.  For now Adolfo is focusing primarily on medical professional assignments, but 50% of his assignment ultimately will be the PG&E unit.  I will be meeting very soon with Josh, Thelma and Adolfo to figure out everyone’s new responsibilities.  

4. Membership meetings.  Attended membership meetings at Sacramento RMC on March 9 and in Redding and Chico local headquarters on March 10, with John Mader, Joel Foster, Bill Robotka, and Jennifer Adams.

5. New Monthly meeting with LR.  Had the first of planned regular monthly meetings with Steve Rayburn on February 23; next meeting is March 22.

6. Outreach to IBEW.  Have contacted Tom Dalzell to establish a regular check-in in preparation for bargaining.

7. Steward training.  Conducted steward training with J. Mader on 3/1.

8. Cow Palace call out.  Assisted in negotiation of one-time understandings with the company re: use of hiring hall and re: overtime, shift differentials, travel time, and rest periods.

9. Welcome back, Josh!  Gained a new depth of respect and appreciation for the work of senior rep Josh Sperry thru fielding inquiries that came to me in his absence.  Special thanks to J. Mader and J. Foster for their patient assistance during this time.

Joshua Sperry  - Excused
Bill Robotka 
	Date
	 Primary activity (Location/Members/Mtg Purpose)

	Tue, Feb 01, 11
	Comp

	Wed, Feb 02, 11
	Comp

	Thu, Feb 03, 11
	Comp

	Fri, Feb 04, 11
	Comp

	Sat, Feb 05, 11
	

	Sun, Feb 06, 11
	

	Mon, Feb 07, 11
	Vacation

	Tue, Feb 08, 11
	Vacation

	Wed, Feb 09, 11
	Vacation

	Thu, Feb 10, 11
	Vacation

	Fri, Feb 11, 11
	Vacation

	Sat, Feb 12, 11
	

	Sun, Feb 13, 11
	WAH

	Mon, Feb 14, 11
	So Co HR (VSIP Mtg), So Co Sheriff's (Pension Cost Comm

	Tue, Feb 15, 11
	Chev Dlrshp (Buick Service), So Co BOS, WAH, N Bay CLC

	Wed, Feb 16, 11
	WAH, So Co Memb Mtg (Lana Z Reprimand)

	Thu, Feb 17, 11
	In Office (EPA Membership Mtg)

	Fri, Feb 18, 11
	WAH, So Co Contract Negotiations

	Sat, Feb 19, 11
	

	Sun, Feb 20, 11
	WAH

	Mon, Feb 21, 11
	Presidents Day Holiday

	Tue, Feb 22, 11
	Sutter SRO (Memb Complaint), In Office (PG&E Unit Board)

	Wed, Feb 23, 11
	So Co BOS (Mike McGuire), SEIU L1021 (Marcia Barton), North Bay CLC

	Thu, Feb 24, 11
	WAH

	Fri, Feb 25, 11
	N Bay CLC (So Co BOS Efren Carillo), Buick Service, WAH

	Sat, Feb 26, 11
	

	Sun, Feb 27, 11
	Memb Mtgs, Rohnert Park (Lana Z and Teresa G Harassment Complaints)

	Mon, Feb 28, 11
	So Co BOS (Shirlee Zane), In Office (ESC Exec Board)


Susan Greenwood 

Santa Maria – Rescheduling meeting with Steward

Templeton – Working on getting new Steward

SLO – Usual member issues, following up with DE issues, Estimator, Cow Palace pay, STIP

Bakersfield – 

Usual questions

Unequal Estimator pay

Fresno – 

Usual questions

Management e-mail confidential info globally. Still waiting for a response

LR not responding to anything in a timely manner won’t return calls or e-mails, have contacted the boss.

Scheduling L/M and manager meetings

Stewards meeting scheduled for March

DCPP – 

Labor Management and Implementation Committee meetings

Grievance issues 

ERO – had LR meeting and meeting with Committee met

Hiring Hall agreement dues settlement issues.

More people are coming into the Hiring Hall every week, still working on process

Management doing our work (more than allowed)

Scheduling meeting to have agreements regarding the outage scheduling, overtime and outage assignments

STIP issues

Major NRC inspection in April 

Outage in May 

Thelma Dodson

A. LAND DEPARTMENT SUBCOMMITTEE MEETINGS

Concord

March 4, 2011



San Ramon

March 9, 2011



Job descriptions under review during Phase I:

1. Land Technician

2. Lead Land Technician

3. Senior Land Technician

4. Land Agent

5. Chief of Party

6. Document Writer

Issues under review:

1. Higher classification pay for land technician when performing duties of a lead land technician.  Per management, not eligible because performing duties within same line of progression.

2. Selection board versus filling of vacancies through Title 21.

3. Revision to job descriptions.

B. LETTERS OF AGREEMENT

Emeryville.  Local management and labor relations has agreed to a 9/80 alternate work schedule.  Need final approval from Delaney to change operating hours.

Central Coast Labor-Management Charter.  Review of draft pending.

C. TRAINING

Bill Helzer.  Estimators on the San Bruno Data Validation Project would like to ensure that adequate time is set aside to accomplish training so that they remain current in regular gas transmission. This project is expected to last for 2 years, and will limit their exposure to electronic records review, not traditional gas estimator work.

Jennifer Adams

2/23 
Member LIC w/ Jeff Neeley, Steward Debra McKenzie, member; visited with members at site (RMC)

2/24 
Meetings w/ Kaiser

2/25 
In office - phone call/email returns w/ PG&E members

2/28 
ESC Exec Brd Mtg

3/1 
Kaiser meetings

3/2 
Sick

3/3
Kaiser representation

3/4 
Kaiser meeting

3/7 
Office - phone calls w/ terminated members re appeals (PG&E)

3/8 
PG&E Auburn - visited with all members in all depts; took stewards to lunch - Sean Smith, Dan Hitchman, Wayne Ash, Kurt Griffin

3/9 
Kaiser site visit

3/10 
PG&E LMC / membership meeting w/ Karen, John, Joel @ Sac RMC all day

3/11 
Kaiser meetings

3/14 
Kaiser visits

Adolfo Riedel - Excused
III.
Old Business 

1.    Strategic Report - 

i. Bargaining Campaign

2.    By-law Election Date, committee – MSC for draft by-laws to be presented to members.

3.    Grievance Report – MSC to withdraw RC 865 

i. RC Committee

ii. Communication

4.    Regulatory Report

5.    Discussion of Bargaining

i. Member survey – submit survey  to members April 11th through the 15th
ii. Review surveys on April 19th

iii. Annual Member Meeting and Steward summit date – April 9th

iv. General Committee (review bylaws)

v. Pre-bargaining

1. Benefits Education: John Mader, Karen Sawislak, Josh Sperry, and Joel Foster
2. Land Dept: Thelma Dodson, John Mader, other land dept stewards.  Meetings being scheduled in March

3. Monthly Job-Bidding: Tim Brock, John Mader, Josh Sperry, Tom Wray, and Wayne Ash.  One or more of the following: Grace Briones, Joaquin Moreno (Telecom Engr, Chico), Martha Bowman.  Senior Rep requests to go to the first meeting.

4. Hiring Hall: John Mader, Josh Sperry, Joel Foster, maybe Mike Reeves and/or Brian Tonegato, Daniel O’Connell as needed.  

5. Contract Cleanup: John Mader, Josh Sperry, and Thelma Dodson.  

6.    Proposed LOA Project Manager/Project Engineer assignments for PE

7.    Proposed LOA A Neuvert letter agreement

8.    Proposed LOA Nancy Gusack reclassification

9.    Discussion of BU participation in Nominations for Chairman's Leadership Award- Tom Wray nominated to serve
10. Proposed Julie Cash Letter Agreement – MSC to approve
11. Discussion of Employment referral program--Preliminary Discussion

12. Discussion of scheduling of future vacation

13. Discussion of Lead Mapper (recommend more leads and temporary LOA) 

14. Member suggestion: Paper on why, how and how not – the Union engages in politics. 

15. Update the new member orientation package and make sure it gets to every steward and new member. 

16. Union Engagement – the 5th levels

17. Steward info work

18. Published Minutes – Minutes published going forward will not contain specific names in certain matters to protect member privacy.

IV.
New Business 

1. Strategic Report
i. Bargaining Campaign

2. Grievance Report

i. RC Committee

3. Regulatory Report

4. DCPP Hiring Hall back dues settlement
5. Hardship transfer extensions based on rehires

6. GC proposal - 
7. Clearances - 
8. Tsunami agreement – Donate employees vacation sales to Tsunami  victims,
9. Hardship Request letter – A member requesting move back to Petaluma or Santa Rosa. Additional documentation required
10. Proposed LOA - Project Manager/Project Engineer assignments for PE – MSC to approve
11. Proposed LOA -  A Neuvert letter agreement - MSC to approve

12. Proposed LOA - Nancy Gusack reclassification - MSC to approve           
V. Good and Welfare 

1. Wisconsin work struggle for Collective Bargaining rights – MSC to express solidarity for Wisconsin workers for bargaining rights.
2. Victims of the tsunami – MSC to express sympathy and condolences to the people of Japan in the wake of the recent tragedies and solidarity to the workers in the electric industries and all other utilities workers.
3. MSC to Congratulate Shari Holland for her commitment to ESC in accepting the role of Shop Steward in Concord.

4. MSC to express the best of luck to those employees taking testing exams this month.

5. Congratulations to Richard Hernandez for his retirement.

Schedule next board meeting – April 19th 

Adjourn Meeting: 6:10 PM

Respectfully Submitted,

_________________________


________________________

Tom Wray, Secretary




John Mader, President
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